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Purpose
The Elevate-U Title III Faculty Innovation Microgrant Program supports faculty-led initiatives that produce measurable improvements in student outcomes aligned with Northwestern State University’s Title III Strengthening Institutions Program.
This funding opportunity is designed to accelerate progress toward federally approved performance indicators under:
· Activity #1: Improve Academic Advising and Support
· Activity #2: Enhance First- and Second-Year Experience
All funded projects must directly impact at least one Title III performance metric, including but not limited to:
· Gateway course success rates
· Completion of 26 or more credit hours in the first academic year
· First-to-second year retention
· Second-to-third year persistence
· GPA improvement
· Academic probation reduction
· Four-year graduation rates
· Living-Learning Community academic outcomes
This program prioritizes measurable student impact over general programming or engagement activities.
Funding Structure
The Elevate-U Faculty Innovation Microgrant Program is supported through Title III Strengthening Institutions Program funds.
Awards will range from $10,000 to $15,000 per project, depending on scope, scale, and projected impact. Projects will operate over a 12-month implementation period.
Funding is competitive and contingent upon:
· Clear alignment with Title III performance indicators
· A defined, measurable impact plan
· A student-level tracking and documentation strategy
· A detailed implementation timeline
· A compliant and well-justified budget
The number of awards granted each cycle will depend on available funding and proposal quality.
The maximum award per project is $15,000; however, final award amounts may vary based on the total amount requested across competitive proposals and alignment with Title III priorities. The Title III Innovation Committee reserves the right to partially fund proposals when appropriate.
Key Dates and Deadlines
To ensure compliance with Title III fiscal requirements and timely implementation, applicants must adhere to the following timeline:
· Application and Itemized Budget Deadline: May 31
· Notification of Award: Mid-June
· Project Implementation Begins: No later than August
Applicants selected for funding must be prepared to finalize budgets and provide required documentation promptly during the June review period. Because Title III funds must be properly obligated within the federal fiscal year ending September 30, award recipients must be ready to initiate procurement and execute necessary agreements without delay.
Failure to meet documentation or deadline requirements may result in delayed implementation or removal from the funding cycle.
Eligibility
Eligible applicants include:
· Full-time faculty
· Academic departments
· Cross-functional teams
· Student support units
Collaborative proposals are strongly encouraged, particularly those integrating academic and advising functions.
Strategic Priority Areas
Projects must align with one or more of the following Elevate-U Title III priority areas:
Gateway Course Success and Credit Momentum
Interventions designed to improve course completion, reduce DFW rates, and increase completion of 26 or more credits in the first academic year.
Academic Coaching and Advising Enhancement
Structured advising models, intrusive advising strategies, case management interventions, or initiatives increasing student access to academic coaching.
Academic Recovery and Probation Reduction
Initiatives supporting students on academic warning or probation through targeted academic interventions.
First- and Second-Year Experience Development
Academic components embedded within Living-Learning Communities, sophomore leadership programming, or structured milestone-based programming tied to retention and persistence.
Data-Informed Student Success Initiatives
Projects utilizing institutional data dashboards to identify and support at-risk student populations.
Faculty Development Supporting Student Outcomes
Professional development that demonstrably improves advising effectiveness or instructional impact on retention and progression.
All proposals must include measurable outcomes and a student-level tracking plan, regardless of priority area selected.
Required Project Design Elements
To ensure compliance with Title III reporting requirements, all proposals must include the following components:
Problem Statement
Applicants must clearly define the institutional challenge being addressed and provide supporting baseline data. The problem statement should identify the specific student population affected and demonstrate alignment with Title III priorities.
Baseline data must be obtained from Institutional Research, approved dashboards, or other institutional data sources.
Title III Metric Alignment
Each project must explicitly identify the Title III performance metric it intends to impact. The proposal must explain how the project contributes to measurable improvement in that metric.
Projects that do not align with a defined Title III outcome will not be considered for funding.
Measurable Outcomes
Applicants must define specific, quantifiable target outcomes. Vague statements such as “improve student success” are not acceptable.
Proposals must include:
· Current baseline value
· Target value
· Expected percentage or numeric improvement
· Timeframe for measurement
The outcome must be measurable within the project period.
Student Identification and Tracking Plan
Because Title III requires documentation of students served and measurable impact attribution, all funded projects must include a structured data plan.
Proposals must specify:
· How students will be flagged or identified
· How participation will be recorded
· Which institutional system will be used for documentation
· How data will be shared with Institutional Research
Projects that do not include a student-level tracking mechanism will not be funded.
Data Collection and Reporting Plan
All funded projects must support quarterly reporting and the Annual Performance Report (APR).
Award recipients are required to:
· Submit monthly progress updates
· Provide student-level participation data
· Submit mid-year impact summaries
· Submit final outcome reports
· Attend required monthly Title III project meetings
Data must be provided in a format that allows inclusion in federal reporting documents.
Projects that do not include a student-level tracking mechanism will not be funded.
Implementation Timeline
Applicants must provide a detailed month-by-month timeline outlining:
· Project launch
· Implementation milestones
· Student engagement points
· Data collection periods
· Mid-year review
· Final evaluation
The timeline must demonstrate feasibility within the 12-month funding period.
Budget and Justification
Applicants must submit a detailed, itemized budget including justification for each expense and its alignment with Title III objectives.
Budget Submission Requirements
All applications must include a fully itemized budget at the time of submission. Lump-sum budget requests will not be reviewed.
Each budget line must clearly identify:
· Item or service description
· Unit cost
· Quantity
· Total cost
· Brief justification explaining how the expense supports the proposed Title III performance metric
For example, budgets must clearly state cost structure such as:
· $15 per hour × 200 hours = $3,000
· $50 per participant × 40 participants = $2,000
If compensation, stipends, release time, or extra service contracts are requested, the proposal must also include:
· Total compensation amount
· Duration of service (hours or months)
· Estimated FTE or percentage of effort devoted to the project
· Description of duties directly tied to measurable student outcomes
Vendor quotes may be requested from selected applicants prior to final budget approval. 
Allowable costs may include:
· Course redesign and gateway improvement
· Academic coaching and advising interventions
· Supplemental instruction and tutoring models
· Data-informed student success initiatives
· Faculty development directly tied to measurable outcomes
· Technology supporting student progress tracking
All data-informed projects must define:
· Baseline metric
· Target improvement
· Student tracking method
· Reporting timeline
Funds may not be used for:
· Scholarships or direct financial aid to students
· Food, entertainment, or hospitality expenses
· Construction, renovation, or facility modifications
· Equipment unrelated to instructional or academic support activities
· Student travel, including conference travel, study trips, or travel stipends
· Supplanting existing departmental budgets or replacing previously allocated institutional funds
All expenses must comply with federal cost principles and institutional policy.
All proposed purchases must comply with Northwestern State University procurement policies. Applicants are responsible for consulting with the University Purchasing Office, if necessary, to ensure that proposed vendors, services, or equipment meet institutional purchasing requirements prior to submission.
Sustainability Plan
Proposals must explain how the initiative will continue beyond the grant period. Sustainability may include institutional adoption, integration into existing structures, or replication through departmental resources.
Reporting and Accountability Expectations
The Elevate-U Microgrant Program operates within a federally funded framework. As such, funded projects are subject to structured accountability.
Award recipients must:
· Participate in monthly Title III meetings
· Provide timely data submissions
· Maintain student-level documentation
· Cooperate with Institutional Research analysis
· Prepare impact summaries for inclusion in quarterly and annual federal reports
Failure to meet reporting expectations may result in delayed reimbursement or ineligibility for future Title III funding opportunities.
Review Process
Applications will be reviewed by the Title III Innovation Committee, which may include:
· Project Director
· Institutional Research representative
· Grant administration representative
· Academic Affairs leadership
· Student Affairs leadership
· Student Success leadership
Proposals will be evaluated on:
· Alignment with Title III performance metrics
· Strength of measurable outcomes
· Quality of student tracking plan
· Potential impact on student success
· Budget justification and allowability
· Sustainability
Proposals will be evaluated based on the following criteria:
	Category
	Points

	Alignment to Title III Performance Metric
	30

	Measurable Outcomes & Data Plan
	20

	Potential Impact on Student Success
	20

	Strength of Student Tracking Plan
	10

	Sustainability
	10

	Budget Justification & Allowability
	10

	Total
	100



Institutional Commitment
The Elevate-U Microgrant Program is designed to strengthen institutional capacity, accelerate measurable student success outcomes, and ensure responsible stewardship of federal funds.
All applicants should understand that this is an outcomes-driven initiative rooted in data, accountability, and institutional impact.
Federal Compliance Notice
All awards are subject to institutional review and federal compliance requirements under the Title III Strengthening Institutions Program.
Funding is contingent upon final approval of budget allocations, allowability of costs, and any required U.S. Department of Education authorization for carryover or rebudgeting actions.
Submission of an application does not guarantee funding. Final awards are subject to availability of funds and federal approval, where applicable.
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