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Elevate-U Microgrant Proposal Application Template
Project Title:
Applicant Name(s):
Department:
Amount Requested:
Application Requirements (Read Carefully)
All proposals must fully align with the Elevate-U Institutional Innovation Initiative.
Proposals that do not include the following will not be reviewed:
· Clearly defined Title III performance metric alignment
· Baseline data and measurable target outcomes
· Student-level tracking plan
· Data collection and reporting plan
· Fully itemized budget with justification (no lump sums)
This is a competitive, outcomes-driven funding opportunity. Proposals must demonstrate measurable impact on student success.
Project Overview (Required)
Provide a clear and detailed description of your project. Be sure to address the following:
· What are you proposing?
· Who will this serve?
· Identify your target population (e.g., low-income students, first-generation students, first-year students, second-year students, students in gateway courses, students on academic probation, etc.).
· What specific problem or need are you addressing?
· How does your project support Elevate-U priorities?
· Clearly explain how your project aligns with Elevate-U metrics such as retention, persistence, GPA, 26+ credits, gateway course success, or graduation rates.
· Estimated number of students impacted
This project must demonstrate a direct and measurable impact on a Title III performance metric.
You may strengthen your proposal by referencing research or evidence-based practices.
Title III Metric Alignment (Required)
Select the metric(s) your project will impact:
· First-to-second year retention (overall or low-income students)
· 4-year graduation rates
· Percentage of students earning 26+ credit hours
· Gateway course success rates
· Student GPA (freshmen or continuing students)
· Reduction in academic probation
· Participation in Living-Learning Communities (LLCs)
· Student engagement, sense of belonging, or use of support services
Explain how your project will directly impact this metric:
Project Timeline and Implementation Plan (Required)
Timeline must demonstrate when activities occur and when measurable outcomes will be achieved.
	Timeframe
	Activity
	Student Impact
	Data Collected

	Month/Term
	Develop materials
	# students impacted
	Type of data

	Month/Term
	Implement project
	Participation
	Attendance, GPA, etc.

	Month/Term
	Evaluate outcomes
	Measurable change
	Final results


Baseline and Target Outcomes (Required)
Provide measurable outcomes:
· Baseline (current value):
· Target (expected outcome):
· Numeric or percentage increase:
· Timeline for measurement:
Student Identification and Tracking Plan (Required)
Explain how you will track students served by this project.
Include:
· How students will be identified
· How participation will be recorded
· What data will be collected
· How data will be shared with Institutional Research
Projects without a clear tracking plan will not be funded.
Data Collection and Reporting Plan (Required)
Explain how you will document and report outcomes.
Include:
· What data will be collected and when
· How often updates will be provided
· How results will be evaluated
· How data will support quarterly reporting and APR
Award recipients will be required to:
· Provide monthly updates
· Submit student-level participation data
· Submit final outcome reports
ITEMIZED BUDGET
Each expense must clearly support the stated Title III performance metric and measurable outcomes.
All costs must include a clear calculation and justification of reasonableness (e.g., hourly rate × hours, cost per participant, standard rate).
PERSONNEL
Narrative Justification:
· Role and responsibilities of each position
· Why the position is necessary
· Level of effort (FTE or hours) and justification
· How this supports project implementation and outcomes
	Position
	Role
	FTE / Hours
	Calculation
	Amount

	
	
	
	
	

	
	
	
	
	



FRINGE BENEFITS
Narrative Justification:
· Fringe rate (%)
· How fringe was calculated
· Alignment with institutional policy
	Item
	Calculation
	Amount

	
	
	

	
	
	



TRAVEL
Narrative Justification:
· Purpose of travel
· Who will travel and why
· How it supports project outcomes
· How knowledge gained will be applied or shared
All travel must align with institutional and state travel policy.
	Item
	Calculation
	Amount

	Registration
	
	

	Lodging
	
	

	Meals
	
	

	Flights
	
	

	Mileage
	
	

	Parking
	
	



EQUIPMENT (If Applicable)
Narrative Justification:
· What the equipment is and how it will be used 
· Why it is necessary (not optional) 
· How it supports student outcomes and the Title III metric 
· Why existing resources are not sufficient 
Guidelines:
· Equipment = typically $5,000+ per unit with a useful life >1 year 
· Items below this threshold must be listed under Supplies 
· Must be necessary, reasonable, and allocable 
· May require additional approval
	Item
	Description
	Quantity
	Unit Cost
	Total

	
	
	
	
	

	
	
	
	
	



SUPPLIES
Primary category for most projects.
Narrative Justification:
· What materials are requested 
· Why they are needed 
· How they will be used 
· How they support project outcomes 
Definition:
Items under $5,000 per unit used to support project implementation.
Examples:
· Instructional materials 
· Workshop materials 
· Technology under $5,000 
· Whiteboards, modular spaces for students 
· Software or program materials 
Requirements:
· Fully itemized (no lump sums) 
· Clearly tied to project activities

	Item
	Description
	Calculation
	Amount

	
	
	
	

	
	
	
	



CONTRACTUAL
Narrative Justification:
· Type of service
· Scope of work
· Cost determination (rate × hours or per service)
· Justification of reasonableness
· Contribution to project outcomes
	Service
	Description
	Calculation
	Amount

	
	
	
	

	
	
	
	



OTHER
Narrative Justification:
· Purpose of expense
· Why it is necessary
· How it supports project implementation and outcomes
	Item
	Description
	Calculation
	Amount

	
	
	
	

	
	
	
	



TOTAL DIRECT COSTS
· Must match requested amount exactly
· Must be reasonable and fully justified
Dissemination and Sustainability (Required)
Explain how the project will:
· Share knowledge, materials, or results (e.g., workshops, reports, toolkit contributions)
· Be sustained beyond the funding period
· Contribute to long-term institutional improvement
Compliance Acknowledgment (Required)
By submitting this proposal, the applicant acknowledges:
· All funds must comply with Title III and institutional policies
· All activities must be tied to measurable student outcomes
· Student-level data must be collected and reported
· Participation in required reporting may be required
· Failure to meet reporting expectations may impact funding
REFERENCES (Optional but Highly Recommended)
You may include references to research or best practices that support your proposal.
· Use APA format (preferred)
· Ensure relevance
· Clearly connect to your project
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